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PROJECTS IN MOTION 
Hannah’s Way Updated Proposed Timeline 

Scheduled:  
Hannah’s Ridge, LLC (Mike Malepsy) will meet (in-person) with the city’s engineer, Jeffrey 
Ballard (RH2 Engineering, Inc.), to discuss and identify improvements/modifications to the 
storm drain “Z-curves” located south of Lot 1 (the “Improvements”).   
The meeting will occur no later than August 30, 2025. 

The Improvements are intended to increase water flow capacity and minimize downstream 
ground disturbances.  Mr. Malepsy will pay all costs and expenses associated with the 
Improvements.   
The Improvements will be completed no later than September 31, 2025. 

The property owner of Lot 1 will install rock boulders consisting of crushed rock and shale 
and larger boulders  at 117 Hannah’s Way.  Installation of the boulders are intended to 
protect the slope adjacent to the drainage way.  The property owner will pay all costs and 
expenses associated with the installation of the boulders.   
The boulders will be installed no later than September 31, 2025. 

The city will reestablish the ditch across School House Road where it has been filled with 
soil, rock, and sediment.  The city will also complete the design and construction of an 
improved swale that conveys water down the south side of the School House Road right-of-
way if the city obtains state or federal funding (grants) for the design and construction work.  

The city will reestablish the ditch no later than September 31, 2025.  The city will complete 
the design and construction of the improved swale within 180 days if/after appropriate 
grant funding is obtained. 
The city has applied for two grants, $100,000 from Regional Rural Reinvestment (R3) and a 
$75,000 non-compete grant with Thriving Communities. Emails have been sent to inquire 
about awards and an update.  
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The city has prepared and sent a letter to property owners located on or around the Hannah 
Subdivision. 
 
 
 
 
 
 
  
 
This letter will inform property owners that they are prohibited from modifying or altering 
storm water swales, berms, ditches, stormwater, etc.   
Letters have been sent as of August 7, 2025.  

The city will also discuss the situation with the Eagle Point School District 9 – in particular, 
the ground modifications or alterations occurring on the district’s property to the west of 
Lot 1. 
Email has been sent to Superintendent Kovach to ask for assistance in redirecting the water 
from the Hannah’s Way ditch to the ditch on the south side of Schoolhouse.  
 

FY2022-2023 AUDIT WITH KDP, NOW SORREN 
We have weekly meetings on Tuesday’s at 10:00 am with me, Sierra and from Sorren, 
Ben, Sophia, Nicole, and Majed.  We go over the outstanding items, new items and 
completed items. Estimates the audit will be completed the end of September 2025 
Currently we are working on: 

• Public contracts - It looks like the contract provided was entered into during the 
FY22. Can you provide a listing of contracts over $25,000 that were entered into 
during the FY23? 

• Property Tax Certifications Report - Discussed 7/29. Please also include the LB-50 
turned over to the County for the delinquent sewer fees and certification list. 

• Revenue Selections – Pending our conversation yesterday there are still many 
selections outstanding, mostly regarding bank clearing information. 

• Leases – We are still waiting on  the third part of our request 3.per 2023-2024 fund 
line description document. "The Library Land Lease reimbursement is per the 

108 Hannah’s Way 372 Schoolhouse Lane 
126 Hannah’s Way 374  Schoolhouse Lane 
144 Hannah’s Way 376 Schoolhouse Lane 
153 Hannah’s Way 346 Schoolhouse Lane 
135 Hannah’s Way 320 Schoolhouse Lane 
117 Hannah’s Way 385 Schoolhouse Lane 
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contract of all well and parking lot maintenance" Can we get a copy of the lease 
document. And what is the parking lot maintenance project? 

• Software Subscriptions - Could you please provide us with agreements related to 
any software and IT subscriptions that you have for the fiscal year 2023. For example 
(KNBE, LLC, Caselle, Inc.) 

• Payroll Distribution Reports - Will you please upload these for the  June 16-
30th payroll paid out June 15th for 2022 and 2023? 

• Capital Assets Additions – 2021 YE - We saw the JE in the infrastructure 2020 PDF 
you attached. Is there a way to identify the vendor and reach out to them for a copy 
of that invoice? 

• Resolutions - We have resolutions 22-04 adopting the FY23 budget, and resolutions 
23-01, 23-02, and 23-03 which appear to be resolutions towards the end of the year. 
It seems like there is maybe some weird numbers for the resolutions? Will you 
please provide any resolutions adopting between FY23 adoption 22-04 and 23-01? 

• Affidavit of Publication - Please provide the (two) advertisements required for proof 
of publication for the FY24 budget. 

• Journal Entry Testing Selections – Pending conversation yesterday on the 
outstanding pieces 

• Process Documentation Follow Up – Pending the second half of the request 

• Expense Analytic – Please provide explanations for the variances seen in the excel 
on the portal. 

• Hart Insurance – Please provide the Hart Insurance Policy for July 2021-June 2022 

 
The city is working with Caselle to create templates for future audits to run more efficiently 
since we will be doing catchup with FY2024-2025 and FY2025-2026. Some of these are, but 
are not a completed list as we are still building them with the auditors: 

Year end unpaid invoices report 
Year end aging utility payments and delinquencies reports 
Year end revenue that haven’t cleared the bank 
Year end capital assets additions report 
Year end payroll distribution reports 
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Explanation report on year end variances 
Property tax certification reports 

 

The amount the city has spent to date to Sorren:  

INVOICE DATE INVOICE NUMBER CHECK AMOUNT 
04/30/2025 1-14702 $21,920 
05/31/2025 1-15366 $20,200 
06/30/2025 801-100109 $12,800 
TOTAL  $54,920 

 

For comparison the cost for FY2021-2022 audit by Isler and RVCOG 

Invoice Date Invoice Number Check Amount  
Isler CPA    
09/20/2023 233210 $8,000  
01/31/2024 236864 $6,500  
10/31/2024 238057 $7,500  
01/30/2025 239847 $8,000  
02/28/2025 240133 $8,500  
TOTAL ISLER  $38,500  
    
RVCOG    
05/24/2023 23-3843 $9,341 Senior Accountant 
07/19/2023 23-3919 $4,653.01 Senior Accountant 
01/24/2024 24-4139 $6,966.88 Senior Accountant 
02/27/2024 24-4177 $4605.30 Senior Accountant 
03/13/2024 24-4186 $4880.98 Senior Accountant 
04/18/2024 24-4215 $4,227.46 Senior Accountant 
05/29/2024 24-4255 $2,287.32 Senior Accountant 
06/30/2024 24-4309 $2,029.15 Senior Accountant 
06/30/2024 24-4324 $1,225.35 Senior Accountant 
10/29/2024 25-4515 $12,946.24 Senior Accountant 
12/10/2024 25-4575 $5,702.42 Senior Accountant 
01/16/2024 25-4636 $1,719.60 Senior Accountant 
01/29/2024 25-4654 $300.93 Senior Accountant 
TOTAL RVCOG  $60,886 Senior Accountant 
TOTAL BOTH  $99,385.64 Senior Accountant 
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TGM GRANT FOR LOCAL STREET NETWORK PLAN (LSNP) 
This is to update the city’s 2007 LSNP the grant was awarded to the city in October 2024 
and is nearing completion. As part of the scope of work the City of Shady Cove was 
responsible for the design and development of a responsive, user-friendly webpage, 
aligned with the City’s branding. In addition, the city has also included: 

PAC Roster list with contact information 
Dates of site visits and workshops open to the public with the next public workshop 
scheduled for September 13, 2025. 
Contact form 
A place to submit comments 
A place to subscribe to email updates 
Downloads of all supporting documentations and grant contract 

You can visit the site by going to shadycove.org menu and click on LSNP.  

ABATEMENT PROJECTS 

We are drafting three letters to send to the city attorney for approval for new properties that 
Deputy Dekruger brought to the city on August 7, 2025.  

PLANNING DEPARTMENT 

For the first time since July 1, 2019 the city has collected $10,000 for SDC charges.   
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TO: Mayor Richardson and City Councilors 
FROM: Michele Parry, City Administrator 

I address you today from a position of unwavering commitment to lawful governance and 
institutional integrity. The time has come to establish clear boundaries that honor our 
Charter and serve our community with the excellence they deserve. 

Charter Compliance and Governance Structure 

Our City Charter establishes a clear framework: all municipal powers vest in the Council 
per Section 6, while the mayor’s role remains ministerial, presiding over meetings and 
executing approved ordinances. No Charter provision grants unilateral executive authority 
to the mayor’s office. 

Moving forward, all substantive city decisions must flow through proper Council channels. 
This includes project approvals, contract commitments, and policy directives. Recent 
events, including the withdrawal of our competitive parks grant application—which had 
strong potential for success, demonstrate why adherence to Charter processes protects 
both our legal standing and our community's interests. 

Professional Standards and Communication 

Section 23(9) of our Charter protects the independence of city administration from 
inappropriate influence. I am obligated to maintain this boundary while fostering 
productive working relationships with all elected officials. 

Effective immediately, all performance discussions, policy concerns, and administrative 
matters will be addressed through formal channels with appropriate documentation. This 
protects both the integrity of our processes and ensures transparency in our operations. 
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Operational Excellence and Accountability 

Our audit process exemplifies the progress we're achieving through structured, 
professional approach. The current FY2022-2023 audit, initiated in April, is proceeding 
efficiently and is expected to complete by month's end—a significant improvement over 
previous timelines while maintaining comparable costs. 

We have established clear protocols with our professional partners, including KDP 
Advisors, ensuring accurate information flow and eliminating miscommunication that can 
and has undermine our collective efforts. 

Moving Forward with Strength 

I stand ready to lead our administrative operations with the same integrity and dedication 
that brought me to this role. Our community deserves governance that operates within 
legal boundaries, maintains professional standards, and delivers measurable results. 

The path forward is clear: we will honor our Charter, maintain professional excellence, and 
focus our collective energy on serving our constituents effectively. I am committed to 
collaborating with every member of this Council who shares these fundamental principles. 

Our community is watching, and they deserve nothing less than our absolute best. 

Respectfully submitted, 

Michele Parry 
City Administrator 

 


