“*'SHADY GOVE

small town, BIG ADVENTURES

To: Shady Cove Residents December, 2025
From: Shady Cove Mayor and City Councilors

Subject: Application of City Ordinance 299 regarding Public Safety Fees

Shady Cove City Council adopted Ordinance 299 and its predecessors, Ord:242 & 264,
establishing a Public Safety Fee (PSF). This was necessary because the cost of police
services was rising faster than city revenues and property taxes alone could not continue
paying for the basic level of service contracted with the Jackson County Sheriff. Police
services are an essential responsibility of city government and the City Council decided to
adopt a Public Safety Fee on all properties inside the City limits benefiting from the
contract services provided by the Sheriff.

The costs of police service and the revenues from the PSF are monitored and reviewed
every year as part of the City’s annual budget process. For the fiscal year of 2025/26
beginning on July 1 the City Council again conducted a review. The conclusion was that the
PSF is not keeping up with the rising costs of Sheriff services. The City Council made a
couple of tough choices including elimination of a $3.00 per month Community Safety
Officer (CSO) fee which eliminated code enforcement services by the Sheriff and saving
property owners that monthly cost, while also having to increase the basic police services
fee to $29.00 per month. These changes were made by passing associated fee Resolutions
effective July 1. The general result was a net increase of $8.00 per month for police services
and eliminating code enforcement.

Implementing the fee changes was an incentive to review our monthly billing practices to
be certain that we comply with the basic provisions Ordinance 299. Some property owners
inquired about the validity of charges and the City Council asked city staff to review the
language and definitions in Ordinance 299 to verify compliance. There were many
corrections made as a result, including now charging each mobile home in a mobile home
park, but there were some remaining questions about how Motels and Recreational Vehicle
Parks are to be charged.

So, after some additional review of Ordinance 299 by a subcommittee of the City Council
there was better clarity, resulting in directions to staff, at its meeting of November 20, to
implement the Public Safety Fee accordingly.

Specifically, with the end of December billing cycle coming up there will charges reflecting
the City Council direction, as follows:



e For residential units, considering the definitions of residence and dwelling unit, a fee
of $29.00. Itis important here to note that a residential unit is defined as having all
facilities for living, including a built-in kitchen, Guest rooms or similar temporary
stay quarters without built-in kitchens are not charged.

e For Motels, each room and manager unit occupied for 30 or more days in a calendar
month will be charged the $29.00 PSF per month. For rooms occupied for 29 days or
less in a calendar month will not be charged PSF, noting that each of those rooms
will instead be paying Transient Lodging Taxes to the City each month.

e For Recreational Vehicle Parks each space occupied for 30 or more days in a
calendar month will be charged $29.00 PSF per month. For spaces occupied for 29
days or less in a calendar month will not be charged a PSF, noting that each of those
spaces will instead be paying Transient Lodging Taxes to the City each month.

We hope this memorandum will help to clarify previous confusion and correct affected
accounts. Thank you for your patience as we completed our review.

We also recognize that there may be some accounts where the application of the PSFis
stillin question. When the City finds new information needing attention there will be further
adjustments made.

Also please note Ordinance 299 includes an Appeal process whereby any property owner is
invited to submit an appeal to be considered at the staff and City Council levels as
appropriate. A visit or call to City Hall will help you with that process which has a $50.00
filing fee, refundable to you if you prevail in the appeal process.

City Hall is available for clarification if needed. Our thanks to you for understanding that
police services are essential to Shady Cove and deserve our commitment to funding it at
least on a basic level.

Sincerely,

Shady Cove Mayor and City Councilors
By: Lena Richardson, Mayorm
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