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Proposal for Security Alarm and Camera
System Upgrade

Shady Cove City Hall

Purpose

This proposal recommends the upgrade and installation of a comprehensive alarm and camera
security system within Shady Cove City Hall. The purpose of the project is to improve the safety
and security of City Hall employees, elected officials, visitors, and citizens while providing the
City with a modern, reliable security system capable of protecting the facility, its occupants, and
municipal property.

City Hall serves as an important public facility where staff conduct daily municipal business and
citizens regularly visit to access services, attend meetings, and participate in local government.
Maintaining a safe and secure environment is therefore an important responsibility of the city.

Proposed Security Improvements

The proposed project would include the installation and/or upgrade of an integrated SOS alarm
and video surveillance system throughout the interior of Shady Cove City Hall.

The alarm system would provide improved protection against unauthorized entry, intrusion, and
other security concerns. Modern alarm equipment can provide timely notification of an alarm
event, allowing designated personnel and appropriate emergency responders to react more quickly
when a security issue occurs.

The camera system would provide strategically positioned video surveillance throughout
appropriate interior areas of the building. Cameras would be installed in locations that provide



useful visibility of entrances, public areas, hallways, work areas, and other appropriate locations
while respecting the privacy of employees and citizens.

The upgraded system may include:

Modern intrusion detection and alarm equipment.

Interior security cameras positioned at key access points and common areas.
Improved monitoring and notification capabilities.

Secure recording and storage of video footage.

Improved visibility of activity within City Hall.

Integration of alarm and camera systems where appropriate.

Equipment designed to provide reliable operation and ease of use for City staff.
Professional installation, testing, and configuration of the system.

Safety and Security of Staff and Citizens

The safety of City Hall employees and members of the public should be a primary consideration
when evaluating the building's security needs. Employees may interact with members of the public
throughout the day, and City Hall may occasionally host public meetings or other gatherings where
a large number of citizens are present.

A modern security system can serve as an important additional layer of protection by helping deter
unauthorized activity and providing City personnel with greater awareness of what is occurring
within the facility.

Video surveillance can also assist in documenting incidents, identifying unauthorized access, and
providing useful information to law enforcement or emergency personnel when necessary. The
presence of visible security measures may further discourage theft, vandalism, trespassing, and
other inappropriate activities.

Importantly, the purpose of the proposed system is not to create an intrusive environment for staff
or citizens. Cameras should be limited to appropriate areas where security monitoring is necessary,
with consideration given to privacy, access to recordings, retention policies, and responsible use
of security information. '

Benefits to the City

Upgrading the City Hall alarm and camera systems would provide several long-term benefits,
including improved protection of public property, increased employee and visitor safety, enhanced
situational awareness, and better documentation of security incidents.

A reliable security system may also reduce the City's exposure to losses associated with theft,
vandalism, unauthorized access, or property damage. Having an updated system in place can
provide City staff and the public with greater confidence that appropriate measures are being taken
to protect City Hall.



The project would also provide an opportunity to replace outdated or inadequate equipment with
current technology and establish a more consistent security infrastructure for the facility.

Installation and Implementation

The proposed work should begin with an assessment of the existing alarm and camera equipment
at Shady Cove City Hall. This assessment would identify equipment that can remain in service,
equipment requiring replacement, areas requiring additional coverage, and opportunities to
improve the overall security layout.

Following the assessment, the selected security contractor would provide a detailed installation
plan identifying equipment locations, system capabilities, monitoring requirements, and project
costs.

Installation should be performed in a manner that minimizes disruption to normal City Hall
operations. Upon completion, all equipment should be tested, configured, and demonstrated to
designated City personnel. Staff should also receive appropriate training on alarm operation,
camera access, and procedures for responding to security events.

Conclusion

The upgrade and installation of the SOS alarm and camera systems at Shady Cove City Hall
represents an investment in the safety and security of the City's employees, elected officials,
citizens, visitors, and public property.

A modern, properly designed security system will provide an additional layer of protection for the
facility while improving the City's ability to detect, respond to, and document security-related
incidents. By proactively addressing the security needs of City Hall, the City can help provide a
safer environment for employees and members of the public who rely on City services.

It is recommended that the City move forward with evaluating and obtaining a detailed proposal
for the upgrade and installation of the alarm and camera systems, with final equipment selection

and installation based on the City's security needs, available funding, and applicable municipal
policies.

Randy Petersen - City/A istrator

"




SOS ALARM

—_— - =
- | ». 3273 Biddle Road
wr o W o Medford, OR 97504

!\ ALARM

Joby Mueller: (541) 841-2822
July 31, 2026

Proposal from SOS Alarm for:  City of Shady Cove

Thank you for providing SOs Alarm with the opportunity to present security options for your property.

To give you the flexibility to choose the option that best fits your needs, this proposal includes two pricing
The first is our most popular 3-Year Service Agreement, which offers a lower upfront investment and
includes ongoing monitoring, service, and maintenance. As long as the monitoring agreement
remains active, repairs resulting from normal wear, everyday use, or equipment failure due to age
and depreciation are covered by SOS Alarm at no additional labor or equipment cost, providing peace
of mind and predictable ownership costs.

The second option is a Month-to-Month Agreement, which requires a higher upfront equipment
investment but offers greater flexibility with no long-term service commitment. This option includes
a standard one-year warranty on the installed equipment. After the warranty period, any service or
repairs are performed on a time-and-materials basis and billed accordingly.

Alarm/Camera System 3 year Service Agreement

Qty Item
1 NVR (8-ch) S510 50
2 8MP 4K Smart Cameras $459.00
1 4port POE $74.25
1 1TB HDD $154.00
1 Eletrical Permit $75.00
5.5  Hours of Labor (4hrs included in base package price) $220.00
Purchase, Maintenance & Monitoring Agreement
Total installation cost: $1,492.75

50% at the time of signing $746.38

50% at the installation completion $746.38

Monthly monitoring and maintenance: $21.00

Alarm/Camera System Month to Month Agreement
aty Item




1 NVR(8-ch)

$740.50
2 8MP 4K Smart Cameras $799.00
1 4port POE $129.25
1  1TBHDD $268.00
1 Eletrical Permit $75.00
5.5  Hours of Labor (4hrs included in base package price) $440.00
Purchase, Maintenance §; Monitoring Agreement
Total installation cost: |  $2,451.75 |
50% at the time of signing $1,225.88
50% at the installation completion $1,225.88
Monthly monitoring and maintenance: $19.95

Please give me a call when you have had a chance to look this over so | can answer any questions you have,
and to move forward with your install.

Thank you again for the opportunity
Joby Mueller




